Chairman’s Report BTAA 2009
 As we all know its going to be a difficult 2009 for many of our members and the industry but looking forward to a positive year as well. 
I am pleased to report on a good year for the Association and need to report on what we have done in the last year; how I hope that we can develop for the future, and the steps that we have taken this year to help that development.
From past experience, when there is talk of consumers "tightening their belts", the accessories business seems to flourish. Consumers may not want to splash out on buying a whole outfit, but will buy accessories and the consumer is still willing to pay a high price for a handbag, belt or scarf etc.. Good service is always the way back into the heart of the consumer, we should always be conscious of ways we can help the retailers make the sale to their customers. 
Sustaining high membership levels is a core objective of the Association. In a sector that is consolidating, sustaining high levels does not necessarily mean a net increase in the number of companies in membership, but I can report that is what we have achieved in the last twelve months. We have been very pleased to welcome 26 new member companies during 2008 and an additional 8 companies have joined us during the first trade fairs of 2009.
We have had three years of net growth, and that is very satisfactory. However, maintaining that number will become increasingly challenging, not least of all because there is always an attrition rate over which we have no control, i.e. those companies who go to the wall during the year. To meet that challenge the Association is constantly engaged in searching for and recruiting new members.
We are also continuing to explore ways to become closer to other and related trade bodies. The rapid growth of the Far Eastern and Indian economies is of ever growing importance to our members and we continue to be proactive in developing relevant links with sister organisations such as the Hong Kong Trade Development Council and many trade fair organisers. We have also organised help for buyers when they go to the APLF and Fashion Access fairs in Hong Kong and always working to help others in the industry with funding.
These two strands – proactive recruiting and strategic partnerships remain our strategy as far as sustaining membership levels are concerned. 
In 2008 the BTAA was represented at 16 trade fairs across the country assisting our members and providing valuable back-up where necessary. BTAA members were also invited to contribute comments back on the UK trade fairs, which provided valuable input to exhibition organisers that we meet with and discuss what the industry wants and needs are and especially our twice-yearly meetings with Emap TPS which help us be more focussed on what is going on with the fairs.
The BTAA web site continues to be a major success with an ever-increasing number of “hits” from the UK and around the world. Site visitors can discover much valuable information on members’ products and services and many sales leads have been generated as a result. The website now has a “Join online” facility which we hope will encourage new members to join with a minimum of effort. 
The website provides members with a comprehensive source of information, news and assistance with quick links to the BTAA member services, up-to-date advice on news, legislation and trade fair information and project/export opportunities. BTAA members also now have a free web listing and photographs can be included in the members’ product search facility.   
The BTAA also runs competitions on the website which assists members promote their product range/brand and also brings in more interest in for new products/brands and free marketing too.
The BTAA has worked closely with the Leathergoods Forum West Midlands on the allocation of funds for promoting members’ businesses and products across the world. We are also working with members to encourage young people into the industry and are assisting in the provision of appropriate training courses. 
I would like to thank the National Committee and the CE for all their support and help in making our Association the one to be NOTICED, we are the place to go for information and confidential advice/support for your business and must add that I have enjoyed my third year as Chairman of the BTAA and feel as committed today as I have always been regarding the crucial role the BTAA plays within our industry.  

I feel happy to pass on the reins of Chairmanship now that I have completed my third year and know its in good hands with our National Committee team.  

Handing over the reins of the Association to Robert Wills ,who I know will make an excellent Chairman as he has been in the industry for numerous years and has been part of our National Committee for over 15 years. 

We are also pleased to have new members to the National Committee this year, including 3 ladies from the industry.....which can't be bad.
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